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GIOI THIEU

Coéng ty C6 phan Tu van Dau tu & Xay dung LOTUS Viét Nam (LOTUS Viét
Nam) duoc thdanh 1dp theo gidy chidng nhdn ddng ky kinh doanh s&
0110745164, do S& K& hoach & Dau tu thanh phd HA Noi cdp. Lad mdt doanh
nghiép cé phdn, LOTUS Viét Nam hoat ddng tudn thd theo cac quy dinh cla
Ludt Doanh nghiép do Qudc hdi nudc CoOng hoa Xa hdi Chu nghia Viet Nam
ban hanh.

Chung téi cung cdp cac dich vu T6ng thau tu van thiét k& & thi cong xay
I&p: Tu van thiét k& kién trac, k&t cdu, MEP & quy hoach; Tu vén tham tra; Tu
van gidm sat thi cong; Tu van Idp bién phdp thi céong; Thi cong cac codng trinh
dan dung vd codng nghiép: Thiét k& va thi cong ndi that; Sia chlia cdél tao & Tu
van quan ly du an cac céng frinh dan dung & céng nghiép.

LOTUS Viét Nam ludn cha trong nghién clu, phat trién & chuyén gico cong
nghé trong cdac linh vuc nhu: Tu van thiét k&, ky thudit thi cong, thiét bi & dung
cu thi cong, vat liéu xay dung méi, an todn xdy dung, quan trdc & thi nghiém
cong trinh, van hanh & bdo fri nhd cda, céng nghé xdy dung xanh & bén ving,
& quan ly xay dung.

Khoéng chi cdi fién cong nghé & thiét bi, chdng téi con ddt frong tém vdo
viec xdy dung doi ngl ky su & cdng nhdn cod tay nghé cao. LOTUS Viét Nam tu
hdo s& hiu mot doi nga ky su, kién frdc su, & ky thudt vien gidu chuyén mon,
nAng dong & sang tao, cam k&t mang dén nhdng san phdm xdy dung chdt
luong cao. DJc biét, cong ty nhdn duoc sy hd tro ky thudt tu cdc chuyén gia
& gidng vién co kinh nghiém dén tu cdc fruong dai hoc danh tiéng nhu: Trudng
Dai hoc Xay dung Ha N&i, Khoa Xay dung Dai hoc Vinh, Bai hoc Sejong & Dai
hoc Qudc gia Jeonbuk, Han Quédc.

Chung 16i d& & dang thuc hién tu van thiét k&, gidm sat & thi cong xay 1&p
cho nhiéu du an véi yéu cau ky thudt cao. Cac du an do LOTUS Viét Nam thuc
hién déu ddm bdo tien dé & chdat luong, dugc chi ddu tu danh gid cao. Voi
doi ngld nhan luc chat luong, co sé vat chat hién dai & phuong chdm “Truc
ti8p 1a cBt 161" chung t6i khdng nglng cung cdp Nhing séan phdm & céng nghé
xAy dung tét nhat, LOTUS Viét Nam mong mudn hop tac cung moi déi tac voi
muc fiéu chdat lugng, an todn, tién do, hiéu qud & su bén ving cla cdng trinh,
hanh phuc cua con ngudi & su phat trién cia dét nuse.
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THONG TIN DOANH NGHIEP

A

TEN CONG TY

o CONG TY CO PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NAM
o LOTUS VIETNAM CONSTRUCTION & INVESTMENT CONSULTATION .,JSC
o LOTUS VIET NAM
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TU CACH PHAP NHAN
e Con ddu riéng; tai khodn tién tai ngén hang frong nudc theo quy
dinh cla Phdp ludt nuéc Viet Nam Dan Chua Céng Hod

e Gidy chung nhan dang ky kinh doanh s& 0110745164 do S& Ké
hoach & Dau tu thanh phd Ha Noi cdp

NGUGI PAI DIEN

e TBNg gidm déc: Tién si. KSXD. Luu Van Thuc

cO DPONG SANG LAP

e Luu Van Thuc (ca nhan, cé déng chinh)

e Nguyé&n Xuadn L&dm (cd nhan, cé déng chinh)
e Luu Manh Thuong (cd nhan)

DiA CHi

e Trusd dang ky kinh doanh: sé 9a/53/252 phd Tay Son, Trung Liét,
Q. bong Da, TP. H& Noi

e VAn phong Iam viéc: Tang 4, BTT9.1, toa nhd QH Building, khu dé
thi Himlam, Van Phac, Ha Bong, HA NOi

e Email: lotusvietnamijsc.info@gmail.com

e Dién thoai: 0975784943

TAI KHOAN NGAN HANG

o CONG TY CO PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NAM
| S& t&i khodin : 112002981348 | Tai Ng&n hdang Thuong mai C6
phan Céng Thuong Viét Nam Vietinbank, chi nhanh 6 Thanh, HA
Noi



LINH VUC HOAT PONG

Theo Gidy ching nhdn ddng ky doanh nghiép, LOTUS Viét Nam duoc hoat
dong frong hau hét cac linh vuc tu van & thi céng xdy dung, bao gém:

A

Thiét k&, thdm tra thiét k& cdac logi cong trinh xdy dung Dan dung, Céng
nghiép & Ha tang ky thudt;
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e Tu van gidm sat thi cong & IGp dat thiét bi cong trinh xdy dung Dan dung,
Coéng nghiép & Ha tang ky thudt;

e Tuvan thdm tra thiét k&, t8ng du todan; Tu vén 1&p du todn, téng du todn;
e Tuvan lGp du an dau tu, 1Gp bdo cdo kinh t& ky thudt;

e Tu van I&p hd so moi thau & lua chon nhd thdu tham gia hoat déng xdy
dung;

e Tuvan qudn ly du an ddu tu xdy dung cong frinh;

e Thi cong xdy dung coéng trinh DAn dung, Céng nghiép & Ha tang ky thudt;
e Thi coéng I&p dat showroom, phong trung bdy, cia hang, nhd hang;

e Thiét k& & thi cong I&p dat ndi that, ngoai that;

e Kinh doanh bdt déng san, quyén s dung dat thudc chud sé hu, chd su
dung hodc di thué;

e Tuvan, mdi gidi, ddu gid bat dong sdn, ddu gid quyén st dung dat;

e Nghién cuu khoa hoc, phat trién va chuyén giao céng nghé trong linh vuc
khoa hoc ky thudt.



GIAY DANG KY KINH DOANH

SO KE HOACH VA PAU TU CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HA NOI Poc 1ap — Tw do — Hanh phic
PHONG PANG KY KINH DOANH
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GIAY CHUNG NHAN PANG KY DOANH NGHIEP
CONG TY CO PHAN

M3 s6 doanh nghiép: 0110745164
Bing ky lan ddu: ngay 11 théang 06 nim 2024

1. Tén cong ty

Tén cong ty viét bang tiéng Viét: CONG TY CO PHAN TU VAN PAU TU & XAY
DUNG LOTUS VIET NAM

Tén cong ty viét bing tiéng nurée ngoai: LOTUS VIETNAM CONSTRUCTION &
INVESTMENT CONSULTATION JOINT STOCK COMPANY

Tén cong ty viét tit: LOTUS VIETNAM CONSTRUCTION & INVESTMENT
CONSULTATION .,JSC

2. Dia chi tru sé chinh
86 9a/53/252 phé Tdy Son, Phwong Trung Liét, Qudn Péng Pa, Thanh phd Ha Noi,

Viét Nam
Dién thoai: 0975784943 Fax:
Email: thuclv@huce.edu.vn Website:

3. Vén didu 18: 2.000.000.000 ddng.

Bing chi: Hai ty dong

Ménh gia cb phan: 10.000 ddng

Tong s6 c¢o phan:  200.000

4. Ngudi dai dién theo phap lujt ciia cong ty

* Ho vatén: LUU VAN THUC Gidi tinh: Nam
Chitc danh: Tdng giam dbc
Sinh ngay:  13/03/1992 Dan toc: Kinh Quaoc tich: Viét Nam

Loai gidy t phap 1y ctia cd nhan:  Thé cdn cude cong din

S6 gidy to phap 1y ciia c4 nhan: 036092005102

Ngay cAp:  17/10/2017 Noi cip: Cuc cdnh sit PKOQL cir trii va DLQG vé
ddn cur

Dia chi thuong tra: Xom 4, Xa Hai Trung, Huyén Hai Hau, Tinh Nam Dinh, Viét Nam

Dia chi lién lac: Xom 4, Xa Hai Trung, Huyén Hai Hau, Tinh Nam Dinh, Viét Nam
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CHUNG CHI NANG LUC
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CHUNG CHI

NANG LUC HOAT PONG XAY DUNG

S6: HCM-00083666
(Ban hanh kém theo Quyét dinh s6 1160/0P-SXD-QLNGBXD ngay 17/7/2024)

Tén tb chirc: CONG TY CO PHAN TU VAN PAU TU & XAY DUNG LOTUS
VIET NAM

Gidy chimg nhén ding ky doanh nghiép/Quyét dinh thanh 14p sb: 0110745164

Ngdy cép: Dang ky cip lan dAu ngay 11/06/2024;

Noi cép: S& K& hoach va DAu tr Thanh phd Ha Noi;

Tén nguoi dai dién theo phap lut:

Ong/Ba: Luu Vin Thye Chirc vy: Téng Giam dbéc

Dia chi try s& chinh: S6 9a/53/252 Phd Tay Son, phudng Trung Liét, quin Péng Pa,
Thanh ph6 Ha Noi

S6 dién thoai: 0975784943 S6 fax:

Email: Website:

Pham vi hoat dong xay dung:

1. Thiét ké, thdm tra thiét ké xay dung cong trinh din dung, ha ting ky thust
(cép nuée, thoat nudce): Hang I11;

2. Tu van quan Iy du 4n ddu tu xdy dung cong trinh dan dung: Hang III;

3. Thi cOng cong tic xdy dyng cong trinh din dung, ha ting k§ thuat (cip nuéc,
thoéat nlro'c) Hang IIT;

4. Tu van gidm sét cong tac xdy dung cong trinh dan dung, ha ting k¥ thuat: Hang III.

Chimg chi ndy c6 gié tri dén hét ngay: 17/7/2034...

Thanh phé Hoé Chi Minh, ngay 17 thang 7 nam 2024
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XAC NHAN THUE

SO KE HOACH VA PAU TU CONG HOA XA HQI CHU NGHIA VIET NAM
THANH PHO HA NOI DPjc 1ap — Tw do — Hanh phic
PHONG PANG KY KINH DOANH

Ha Ngi, ngay 11 thang 06 nam 2024
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THONG BAO
Vé co quan thué quén ly

Kinh glti:  CONG TY CO PHAN TU VAN PAU TU & XAY DUNG LOTUS
VIET NAM
Dia chi: So 9a/53/252 phé Tay Son, phuong Trung Liét,
qudn Bong Pa, thanh phé Ha Néi, Viét Nam

Mi sb: 0110745164

Phong Ping ky kinh doanh: Thanh phd Ha Ngi

Dia chi try s¢: Toa nha Trung tdm giao dich cong ngh¢ thuong xuyén Ha Noi -
Khu lién co V6 Chi Cong, s6 258 dudng V3 Chi Cong, phuong Xuin La, quin Tay
HO, thanh phd Ha Noi, Viét Nam

Dién thoai: 024.37347512 Fax:

Email: pdkkd sokhdt@hanoi.gov.vn Website: www .hapi.gov.vn

Cén cu thong tin do co quan thue cung cép, Phong Ping ky kinh doanh xin thong
bao cho doanh nghiép biét mét s6 thong tin sau:

Tén co quan thué quéan 1y tryc tiép don vi: Chi cuc Thué Quan Pbng Pa

Dé nghi doanh nghiép lién hé véi co quan thué quan 1y truc tiép dé ké khai, ndp
thué theo quy dinh.

Noi nhén: /TRB’QNI}\PHONG/
- CONG TY CO PHAN TU VAN PAU /s

TU & XAY DUNG LOTUS VIET
NAM. Dia chi: S6 9a/53/252 pho Tay
Son, Phudng Trung Liét, Quin Déng Pa,
Thanh phd Ha Noi, Viét Nam

T 5en Tk
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GIA TRi MA CHONG TOI THEO PUOI

1.

Chat luong: Cam két cung cdp cdc codng trinh dat tiéu
chudn cao nhdt, ddm bdo dé bén ving va an todn cho
khdach hang.

. Uy tin: X&y dung Idng tin va git viing danh tiéng thdng qua

viéc hodn thanh du éan ding tién dé va theo ngdin sach dda
cam két.

. Sang tao: Ludn fim kiém cac gidi phdp xdy dung tién tién

va hiéu qud, dp dung cong nghé méi dé 16i uu hoda qud
trinh thiét k&€ va thi cong.

Khach hang 1a frong tadm: Bat Ioi ich va su hadi long cla
khdach hang 1én hang dau, Idng nghe va ddp Ung nhu cau
cla khdch hang mot cach 16t nhat,

Phat trién bén ving: Ddm bdo cdc hoat déng xdy dung
khong gdy hai dén moi truong, sU dung tdi nguyén mot
cach hop ly va thic ddy cdc du an xanh.

Doi ngl chuyén nghiép: Dau tu vdo con ngudi, xay dung
doi ngld nhan vién co tay nghé cao, chuyén nghiép va téan
t&m v&i cong Viéc.

PiINH HUSNG PHAT TRIEN

Dau tu trang thiét bi, mdy moc, cdng nghé hién dai cho todn

2 cong ty

3 Hodn thién & dua vao van hanh theo dung tiéu chudn qudn
ly chdt luong

4 Xay dung van hoa doanh nghiép. Tang cudng t6 chic nhan

su & quan ly chat luong

11
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LOTUS VIET NAM




QUA TRINH HiNH THANH & PHAT TRIEN

Giai doan 1 | Om ép y tudng, chudn bi

B&i cdnh nén kinh t& Viét Nam phat trién vust béac, su dau tu véo
inh vuc xdy dung dang trd nén tdp ndp & khdn truong, 1& diém
nong & dang can finh chuyén nghiép cao. LOTUS Viét Nam xdc
dinh muc tiéu hoat déng.
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Giai doan 2 | Cong ty chinh thic dugc thanh 1ap

Duoc su thdng nhat cla cdc thanh vién, Céng ty chinh thic ducc
thanh I&p & di vao hoat dong véi tén goi

'"CONG TY CO PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NAM",

Giai doan hién nay | Trau ddi & phat trién
LOTUS Viét Nam dén tao dudc uy tin trén thi frudng bdng cach t6
chuc bd may, qudn ly chat luong & dich vu

KHANG DIiNH UY TiN & CHAT LUONG

Ngdnh x&y dung dé trdi qua nhing thach thic khéng nhd
trong bdi cAnh khing hodng kinh t&€ todn cdu, khi viéc tiép
cdn ngudn von fin dung trd nén khé khdn & gid ca vat liéu
xdy dung bién doéng lién tuc, gdy dp luc I6n Ién chi phi &
kh& nang trién khai du an. Dang trudc nhing kho khan ndy,
ching téi dd chd doéng tim ra chién luoc thich hop, tap
trung khai thac thi truong tiém ndng cldia cédc nhda dau tu tu
nhan & doanh nghiép cé von tu nhan, t& dé tao ra su linh
hoat trong viéc quan ly tai chinh & t6i uu hda ngudn luc.

Su thanh céng trong giai doan khd khdn cua LOTUS Viét
Nam & nha su chi dao sdng suét clia ban 1dnh dao & nd
luc khdng ngung cua todn bd déi ngd. Céng ty dd khéng
chi duy tri ma con md rdng nhan su, thu hat céac chuyén gia
gidu kinh nghiém, tt dé cuing cd uy tin & chat luong, ducc
nhiéu nhd ddu tu tin tudng giao cac du an Ién.

Su thanh coéng bén ving cua LOTUS Viét Nam ducc xdy
dung trén nén tang cuda chién luoc kinh doanh, két hop vai
cam két manh mé vé chdat luong trong tung cdéng frinh.
Chung t6i ludn ddt loi ich cla khdch hang 1én hang dau,
déng thdi kndng ngung cdi tién & sang tao dé mang dén
nhing gidi phdp xdy dung 16i uu, via hiéu qud vé chi phi
vUua ddp Ung yéu cdu vé tinh bén ving & an todn.



TON CHi HOAT PONG CUA CONG TY

~

Ton chi hoat dong cla chung téi dua trén ba gid fri cot 16i:
Bén ving, ThAm my &T6i uu. Chang téi ddu tu vao déi nga
chuyén gia & céng nhan Ianh nghé dé dam bdo chat luong
cao nhat trong moi du an.
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LOTUS Viét Nam tién phong ung dung cdng nghé xdy dung
hién dai & trang bi thiét bi tién tién, cam két nang cao hiéu
sudt & tinh ndng coéng trinh.

Thanh céng cua du an khéng chi & ky thudt mda con & su hai
long & tin tudng cua khdch hang. Chung téi tap trung vdo
chat luong, an todn & tién dé chinh xdc.

Chadng 1t6i hoat déng v&i Iong dam mé, chinh truc & tinh
than trdch nhiém, hudng 16i su phat trién bén ving cua
codng déng, khdch hang & chinh LOTUS Viét Nam.

LOTUS VIET NAM LUON COI TRONG SU
PHAT TRIEN CON NGUOI

1. DOingld cdn bd, ky su & cong nhan lién tuc dugc trau doi
kinh nghiém, tao diéu kién phat huy & phat trién 16i da
nAang luc chuyén mon.

2. Doi ngl can b6 ky su co trinh dd qudn ly xudt sdc, ddm
bdo diéu phdi hiéu qud & trién khai du an chét luong.

3. Trinh d6 quadn ly & téc phong coéng nghiép ngdy cdng
duoc néng cao, t6i uu hdéa quy trinh Iam viéc va tang
cuong hiéu quad sdn xudt.

4. Sy chuyén nghiép & ndng dong thé hién qua khd ndng
thich Ung & hiéu sudt Iam viéc cao.

5. Don vi tu hdo véi thé manh Id mot trong nhing nhd thau
hang dau trong thi céng xdy 1&p, co khd ndng thuc hién
cdc cong trinh phuc tap.

6. Chat luong & uy tin clia chdng 1t6i lubn Nnhén duoc su fin
nhiém cao U cac chi dau tu.

7. Chung 16i d& & dang khdng dinh vai tro 1& déi tac tin cay
cua nhiéu nha dau tu nhd véo cam két vé chat luong &
tien do.



CAC DICH VU TU VAN THIET KE

1. Thiét k& & thdm tra thiét k& quy hoach tdng mét bdng
] 2. Thiét k€ & tham tra thiét ké kié€n trac
3. Thiét ké & tham tra thiét ké két cdu

"\ 4. Thiét k& néi that & ngoai that, canh quan, co dién
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5. Thiét k& & tham tra thiét k&€ cdc céng trinh ha tang ky thuét

6. Lap & boc tach du toan xay dung

b Ll 7. Tu vén gidm sét céng tac xdy dung céng trinh dén dung &
cong nghiép

8. Tu vén gidm sat ha téng ky thuét

9. Tu vén qudn ly du én déu tu xdy dung céng trinh dén dung
P~ i

DICH VU THIET KE KIEN TROC
e Khao sat danh gid hién trang céng trinh

e Nghién cuu kha thi -

o D& xudt quy mé xdy dung & k& hoach trién khai ' J. -

o Thi&t k& y tudng k -
e Thiét k& kién frac, ndi that, ngoai that, cdnh quan -

e Thi&t k& chi ti&t
PHONG CACH

Du & kién trac hién dai hay ¢ dién, phuong Bong hay phu-

ong Tay, mdi ngdn ng( thiét k& phdi phdn dnh ding vy tudng

& yéu cdu cua khdach hang dé tao nén su doc ddo & suc

sOng riéng biét. Tai LOTUS Viét Nam, chung t6i ludn khong “}.\"\

ngung khdm phd & sang tao dé hoa quyén mot cach hodn T

h&o céc yéu té kién frac. o

CHAT LIEU

Mé&i thiét k& nhu mot tac phdm nghé thudt, k&t hop hdi hoa ' I\J‘t}
#

gitta gam mau, chat liéu & dudng nét tinh 1€, duoc cdc kién
frdc su khéo Iéo tao nén tfrong khéng gian.

DUONG NET

Vé dep clua mét thiét k& khdng chi thé hién qua bé ngodi ma
con Ndm trong cdm Nhdn sau sdc cla ngudi st dung. Chinh
tai khéng gian do, con ngudi sé thau hiéu & tran trong nhing
gid tri dich thuc clia cudc séng. 3
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DICH VU THIET KE KET CAU

Chung téi gébm nhing ky su c6 chuyén mén cao & cd
nhiéu ndm kinh nghiém trong inh vuc thiét k& K&t cau
Cdac san phdm thiét k& két cau déu phdi dat ducc yéu
cAu vé an todn

LOTUS Viét Nam ludn hudng t6i & dac diém ndy s& gop
phdn 16i uu chi phi xay I1&p phan thé.

LOTUS Viét Nam chu truong sé két hop véi kién trac ngay
U giai doan dau vi vay phuong an két cdu hodn todn
phu hop véiy do kién trdc.

Trong qud trinh thiét k&, LOTUS Viét Nam ludn tim gidi
phdp thiét k& phu hop véi cong nghé thi cong tai thoi
diém thi cong & mang tinh dia phuong.

Vi chuyén sdu thiét k& két cdu, nén LOTUS Viét Nam co
tién do thiét k& két cAu khd nhanh, dap Ung hau hét yéu
cAu cua khach hang.
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DICH Vi THECONG XAY LAP 5

L '_I

10.
11.

Thi cdng mdi cdc cdng trinh nha &, biét thy, villa

Thi cdng méi trudng hoc, khach san, bénh vién

12. Thi céng m&i nhd cédng nghiép, xudng sén xudt
" ¢ 13. Slia chiia, cdi tao, néing cdp nha &, biét thy, villa
> r! 14. Thi cong 1&p dat ndi ’rhéi'r: ngodi that & céc thiét bi
N 15. Thi céng céng trinh ha tang ky thuét & cdnh quan
i'r; h = 16. Thi cong Idp dat showroom, clia hdng, phong trung bay
- % 17. Nghién clu khoa hoc & chuyén giao céng nghé

TH

1
2.

CAC LOAI CONG TRINH XAY DUNG
LOTUS CO PU NANG LUC THIET KE &
| CONG XAY. LAP T

. Cong trinh dén dung & cdng nghiép
Xéy dung khéch san, céng sd, trudng hoc, bénh vién, buu

dién, nha hang, showroom, phong trung bay

. Xay dung céc céng trinh van héa thé thao, vui chai gidi i,

du lich

. Xéy dung cdc cdng trinh ky thudt ha téng, khu dén cu, nha

xudng céng nghiép

. Van phéng, trung tdm thuong mai, ban 1é
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BAN LANH PAO CONG TY

TONG GIAM POC. LUU VAN THUC

Sinh ngady: 13 — 03 — 1992

Tién si xay dung, t6t nghiép tai Dai hoc Sejong, thi dé Seoul,
Han Quéc.

Gidng vién chuyén ngdnh Cong nghé & Quan ly xdy dung,
khoa Xay dung Dan dung & Céng nghiép tai Bai hoc Xay
dung Ha& No&i. Thanh vién cla Hiép hdi cdc nhd thau Xay
dung Viét Nam

L& ngudi ding déu Céng ty cé quyén diéu hanh
cao nhat, dai dién phép nhén cua Céng ty, chiu
trdch nhiém truéc Ban gidm déc & truéc phap luét
vé moi hoat déng Céng ty.

“Tryc tiép l& cét 16i”
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PHO TGD. NGUYEN XUAN LAM

Sinh ngdy: 14 — 12 -1987

Thac si, t6t nghiép tai Dai hoc Kién Trac H& Noi

Chuyén nganh Ky thudt xdy dung.

Chiu tréch nhiém chinh vé linh vuc tu vén thiét ké
kién tric, két cdu, MEP, cdnh quan, ndi that &
ngoai thét, gidm sat & thi cdng xdy Idp cong trinh.
Ky thudt thi céng, chdt lugng san phdm céng trinh
xday dung, ki€m dinh, an todn xdy dung. Quadn ly
thiét bi thi céng, quy trinh & nhan luc.

“Hodn hdo trong tling dudng nét”

PHO TGD. NGUYEN MANH HUNG

Sinh ngdy: 14 — 08 1992

Thac si, t6t nghiép tai Dai hoc Xay dung Ha Noi.

Gidng vién, chuyén ngdnh Ky thudt xdy dung, Khoa Xday
dung tai Dai hoc Vinh.

Chiu trédch nhiém chinh vé céng tac déi ngoai, tim
ki€ém khéch hdng. Quan ly quy trinh, quy pham ky
thudt lién quan dén ngdnh nghé kinh doanh cua
Cong ty.

“Tran trong khéch hang nhu chinh gia dinh”

17



PHONG BAN TRONG CONG TY

HANH CHINH NHAN Sy

L&dm cong tac tuyén dung lao déng & ddo tao nhan su; quan ly
lao dong, tién luong.

Cong tac soan thdo & qudn ly van bdn, gidy to, thu vién; céng
téc thi dua - khen thudng.

Cong tac hanh chinh qudn tri, d&i ndi, déi ngoai, 1é tan.

Duy tri quan hé gida Coéng ty v&i don vij trong & ngodi Cong ty.

PHONG TU VAN THIET KE

T6 chuc khdo sat, thiét k&, Iap du dn & bdo cdo kinh t& - ky thudt
(hodc thiét ké - du todn) cac phuong dn, nhiém vu chuyén mon
dugc giao; hodn chinh cdc bdo cdo kinh & - ky thudt sau khi da
duoc thédm dinh dé cdp c6 thdm quyén phé duyét.

GiUp Ban gidm déc theo ddi, cung cdp théng tin, lua chon, chdp
thudn & gidm sat tieén doé thuc hién du an.

GiUp ngudi tu van fi€ép nhdn cac di liéu thiét k€ cda chd dau tu,
viéc phan hoi nhdng thong tin tu van ma khdch hang nhén dugc.

PHONG THI CONG XAY LAP

Lap k& hoach ddu tu xdy dung co bdan; t6 chic bdo vé quyét
todn cdc du dn, k& hoach.

T6 chuc chi dao viéc xay dung & thuc hién hé théng tiéu chudn,
dinh muc kinh t& ky thudt cac cong trinh dé Giadm déc ban hdnh
dp dung théng nhat trong todn Coéng ty. Tham gia Idp phuong
an kinh t& ky thudt thiét k&, du an dau tu xdy dung co badn, cac
du an déu tu thiét bi, déi méi céng nghé & du an lién doanh.
Lap & trinh Gidm déce ky quyét dinh giao, diéu chinh cac chi tiéu
k& hoach. Chi dao nghiép vu, huéng dan, dén déc, nhdc nhé &
kiém tra cac nhan vién trong coéng tac k& hoach; dadm bdo nhip
nhdng, dung tién do;

T6 chic khoa hoc viéc qudn ly luu trd cace tdi liéu, sé liéu phuc vu
coébng tadc nghiép vu cua Phong & ddp ung kip thoi, chinh xac.
Dé xuat, xady dung ké hoach ddo tao, bdi dudng kién thic cho
can bd lam cong tac k& hoach cla Cong ty nhdm khdéng ngung
nang cao trinh dé chuyén mén nghiép vu.

Lap k& hoach phat trién ky thudat, cong nghé; dé xudt cac gidi
phdp, phuong an xt ly ky thudt & tham muu cho Gidm doéc vé
viéc qudn ly, mua sdm, déi mai thiét bi ky thudt & céng nghé.
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10 POI THI CONG

NHIEM VU CU THE

Trién khai céng viéc thi cdng chi tiét theo hd so thiét k& ky thudt
thi cdng duoc 1&p tai cdng trucng

Dé xudt & thong qua bién phdp ky thudt thi cong céng viéc cla
minh v&i ban chi huy céng frinh

Nh&c nhd & kiém tra chdt ché cong tac an todn lao ddéng cho
todn thé cdng nhan céng trudng

Pé xudt phuong an thay déi (néu c6) cdng viéc clia minh véi Ban
chi huy cong trinh

Bdo cdo cdng viéc thuc hién, 1én k& hoach st dung vat tu & tdi
chinh cda minh dinh ky theo tudn véi Ban chi huy cong frinh

MOI QUAN HE GIUA PHONG BAN

Nhdng céng viéc thudéc chdc ndng nhiém vu ducc giao nhung
lai co lieén quan dén cdc Phong khdc thi phdi chd dong chd tri
l&dm viéc v&i cae Phong ban khdc cdc sb liéu dé gidi quyét cong
viéc co6 hiéu qud

Nhang viéc theo quy dinh c6 tinh dinh ky thi chuyén cac bdo cdo
hodc cac y ki€én dén Phong ban chu tri ding biéu mau, thai gian
quy dinh.

Nhing viéc cé tinh dot xudt thi phdi tao moi diéu kién dap ung
cdac yéu cau dé thuc hién nhiém vu.

Nhdng viéc sau khi da gidi quyét nhung co lién quan dén cac
Phong ban khac thi phdi gui ngay cac quyét dinh dé phong ban
do biét hodc gidi quyét tiép. Trong cdc truong hop trén 1a su phoi
hop thuong xuyén khnéng phdi qua chi thi hodc diéu hanh cula
Gidm déc

T6 chuc huéng dan, tap hudn, béi dudng chuyén mén, nghiép
VU, cung cdp thong tin thudc linh vuc Phong, ban minh phu tréch
dén cdc don vi thanh vién thudc quyén qudn ly clia Cong ty.
Co6 trédch nhiém quan ly hé so, luu trd hé so thudc chlc ndng
nhiém vu Phong, ban qudn ly. Thuc hién mot sé cong viéc khéac
do Ban Gidm doc, Gidm déc giao fruc tiép khi can thiét.

Ludn néu cao tinh than trach nhiém trong céng tac ndm bdt &
gidi quyét kip thoi cong viéc ddi voi cdc phong ban, hodn hdnh
tét nhiém vu duoc gico.
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SO DO 1O CHUC BO MAY QUAN LY HOAT DPONG SAN XUAT

CONG TY CO PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NAM

BAN LANH PAO

P. KE TOAN
TONG HOP

- QUAN LY
VAN
PHONG.

-LAO DONG
TIEN LUONG.

- TAl CHINH KE
TOAN.,

- QUAN LY
NHAN SU

P. THI
CONG

- XAY DUNG
CONG TRINH
DAN DUNG,
CONG
NGHIEP,HA
TANG KY
THUAT.

- TRANG TRI
NOI NGOAI
THAT.

- SAN LAP
MAT BANG.
- PHA DO
CAC CONG
TRINH

P. TU VAN
THIET KE

- THIET KE QUY
HOACH,
KIEN TRUC,
NOI NGOA
THAT: CONG
TRINH XDDD,
CONG
NGHIEP.

- THIET KE KET
CAU CONG
TRINH DAN
DUNG &
CONG
NGHIEP

CAC CONG TRUONG TO DOI SAN XUAT

P. KE

HOACH

- VAT LIEU XAY

DUNG

- THIET BI TIEN
NGHI CHO
NHA O
- VAT LIEU
THONG

MINH

-NOI THAT DA
CHUC
NANG
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$0 DO TO CHUC HIEN TRUGNG

K& tU ngdly thanh 1ap LOTUS Viét Nam ludn k&t hap hoat déng san xudt kinh
doanh v&i hoat dong nghién cdu. Sau rdt nhiéu su nd luc LOTUS Viét Nam dé
I6n manh vé moi mdat: Doi ngl cdn bd, vén kinh doanh, kinh nghiém, ddc biét
I& uy 1in thuong hiéu trén thi truong. Qua rat nhiéu céng trinh da duoc thi cong
I&p dat, LOTUS Viét Nam ludn dugc chid déu tu danh gid cao chdt luong, tién
do, gid trj thdm mi cong trinh.
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Hién taqi so v&i thai diém thanh 1ap, LOTUS Viét Nam c6 thé tu hdo véi nhing
gi minh dang c6. Boi ngl cdn bd cdng Nhdn vién tré, nadng déng, nhiét tinh
va tan tuy trong cdng viéc.

BAN LANH PAO

P.KETOAN <> P.XAYLAP «— p.KEHOACH

CAN BO . CAN BO .
CONG 16 KY SU e CANBO CAN B0
UNG Ul TOAN., el AN TOAN
VAT U CORNE VAN sl
THU

CAC CONG TRUGNG TO DOI SAN XUAT

21



T® CUNG UNG VAT TU THIET Bj

DAm nhdan tradch nhiém todn dién trong viéc qudn ly & cung cdp vat tu aung

A

thiét bi cho céac don vj thi cong, thuc hién theo yéu cdu clia gidm dog &ichu
nhiém céng trinh, tU viéc xac dinh nhu cdu, 1ap k& hoach & phdi hop vé&i cdc
n

nhd cung cdp, cho dén viéc gidm sat chdat luong, s6 luong & thoi gian giao
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hang, déng thdi xU ly cac van dé phat sinh nhdm ddm bdo su thanh ¢éng &
hiéu qud cua du an.

TO KY SU THI CONG
Chiu su l&nh dao truc tiép cla ban gidm déc & chi huy trudng cong frinh, déng
thoi c6 nhiém vu huéng dan & chi dao cong nhan thuc hién cac cong Viéc thi

cdbng céng trinh theo dung tién dé va dat tiéu chudn chdt luong yéu cdu, ddm
bdo su hodn thanh du dn mot cdch hiéu qud & chinh xac.

10 GIAM SAT

Dudi su Iadnh dao cla ban gidm déc, cb nhiém vu gidm sat chdt ché fién do
thi cdng cong trinh, kiém tra & ddm bdo chdt luong céng trinh, déng thoi ddm

bdo cdc quy dinh vé an todn lao dong dugc thuc hién nghiém ngdt trong sudt
qua trinh thi céng

CAN BO KE TOAN, VAN THU

Lén k& hoach cung cdp tdi chinh, ché do luong thudng. Bdo cdo gidm-dd

todn cong trinh. Can bd van thu k&t hop véi t6 ky su thi cong thi
vé moi céng van ching tu phat sinh hodc kntc mdce trong qué tri

CAC DON Vi

Lao doéng phd théng & don vi thi cong 1&p dat hoat dong dudi su diéu hanh
chung cua chi huy trudng céng trinh & 16 ky su thi cong, déng thdi phdi chiu
su gidm sat truc tiép U t6 gidm sat trong sudt qud trinh thi céng, dé ddm bdo
rdng moi hoat déng ducc thuc hién theo dung tién dé, dat tiéu chudn chdat
luong & tudn thd cdc quy dinh vé an todn lao dong, gdp phdn vdo su thanh
cong téng thé cua du an.
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CONG TY CO PHAN TU VAN DAU TU & XAY DUNG

=
A <
LOTUS VIET NAM z
<E-
BAN LANH PAO =
o)
Tién Sy, KSXD. Luu Van Thuc Chuc vu : T8ng gidm déc O
- ) |
Thac Sy, KSXD. Nguyén Xudn Lam Chudc vy : Pho Tong gidm

Thac Sy, KSXD. Nguyén Manh Hung Chuc vy : Phé T6ng gidm
PHONG TU VAN THIET KE - KHAO SAT
- Ong: Nguyén Xuan Lam Chuc vu: Trudng phong

Nghé nghiép : Ky su xdy dung

- Ong: B& Hu Manh Chuc vu: Nhén vién
Nghé nghiép: Kién trdc su

- Ong: bé buc Ha Chuc vu: Nhén vién
Nghé nghiép: Kién trac su

PHONG TAI CHINH - KE TOAN

- B&: Nguyén Thi Van Chuc vu: Trudng phong
Nghé nghiép: ClU nhan kinh t&

- B&: Phong Thi Lan Chuc vu: Pho trudng phong
Nghé nghiép: CU nhan ludt

PHONG TU VAN PAU THAU

- Ong: Nguyé&n Manh Hung Chuc vu: Trudng phong
Nghé nghiép : Ky su xdy dung

- B&: Nguyén Tho Trang Chuc vu: Pho trudng phong
Nghé nghiép: Ky su kinh t&

PHONG TU VAN GIAM SAT & THI CONG XAY LAP

- Ong: Luu Van Thuc Chuc vu: Trudng phong

24



Nghé nghiép: Ky su xdy dung

- Ong: Nguyén Van Khai
Nghé nghiép: Ky su xdy dung

- Ong: Luu Manh Thudng
Nghé nghiép: Ky su cong trinh giao thong

25

Chuc vu: Nhan vién

Chudc vu: Nhé@n vién
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together with afl the rights, privileges and homors nppentaining thenso it recognition of having
satizfied the course requirements. In tesimiony: whereaf. the seal of the University
and the sigratares as authonized by the Boasd of Trustees are hereunto affiosd.
Gaven in Secul, Koren onibe §ish doyof Februany, m the wear of two thousand and vae si-Four,
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TRUONG DAI HOC SEJONG BAN DICH |
IHANSLATION |

I'heo & xum cla Ko,

Feusima Bl bpe Sejoug clip cho

LUU VAN THU'C

Bing
Tién si
chuyin nganh
K# thujt Két ciu
wling vl tat ¢d cae quyén, dic quyen va danh die Tién quan 42
cangz nhfin & dap img cie yéu cau cia khéa hoe. DE lam béng chimg,
wan bding d5 digre dong diu cia Truitg Brai hoo v of chit ky cia Ban giim higu.

Cap tai Seoul, Hin Qude nady 16 thing 02 nim 2024,

FENT Ry
Frrdmgg Ko San da e

(MY el v
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THONG TIN CA NHAN
88 chimg chi: HNT-00203989
(Ban hanh theo Quyét djnh sé: 65/QD-VACC
ngay 10/09/2025)

Ho va tén: Luu Viin Thye

Ngay thdng niim sinh: 13/03/1992

$6 CC/CCCD/H( chiéu: 036092005102

clip ngdy 31/07/2024  13i B§ Céng An

Qudc tich: Viét Nam

Co sér ddo tgo: Dai hoe Xiy dymg

Trinh d9 chuyén mén: K§ sir K§ thujt cng trinh xiy
dymg

N{i dung dwgc phép hinh nghé hogt ding xiy dymg

STT | Linh vyc hanh nghé | Hyng Thiri hgn
1 Thiét ké két cdu cong m Tir 10/09/2025
trinh aén 10/09/2035

, | Giémsitcong ticxiy | Tir 10/09/2025
dymg cdng trinh dén 10/09/2035

Quin If dy 4n ddu tw Tir 10/09/2025
3 |xtydyng I | gén 100972035

Ha Ngi, ngéy 10 thing 09 nam 2025
T/M HIEP HOI CAC NHA THAU

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc Lap - Ty Do - Hanh Phic

HIEP HOI CAC NHA THAU XAY DUNG VIET NAM
CHUNG NHAN

Ong/Ba: Luu Vin Thuc
Ngay Sinh: 13/03/1992
CMND/CCCD: 036092005102
la hoi vién ca nhdn chinh thitc cia
Hiép héi cdc nha thau xay dung Viét Nam
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BO GIAD DUC VA BAO TAQ CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG BAI HOC XAY DUNG Bie lip - Ty do - Hanh phic

-l - -
GIAY CHUNG NHAN
Sinh vién thyc hién dé tai nghién cifu khoa hec
HIEU TRUONG TRUONG PAI HQC XAY DUNG
Ching nhin:
Sinh vién: Luu Van Thyc - 55X09 Nguyén Manh Hing - 55XD9
Khoa: Xdy dung Dan dung va Céng nghiép

Da hoan thanh dé tai nghién ciru khoa hgc sinh vién nam hoc 2013 - 2014

Ma s6 dé tai: XD-2014-14 Pat giai: Nhi
Ha Ngi, ngay 15 thang 4 nam 2014
ﬁ‘"ﬁ%{m‘mu

/ o

T rli. L ‘.}
i HAG -{-‘ "
wAY DUK Jc-% rr&
Then (_)11_1'f,5r dinh 56 $03/0D-KHCN -/
Ngday 15 thdng 4 ndm 2004 = I8.FE Viin Thanh

CERTIFICATE OF ACHIEVEMENT

This is to certify that

Mr.Luu Van Thuc

has successfilly achieved the course of Japan-Asia Youth Exchange
program in Science(SAKURA Exchange Program in Science) :
administered by Japan Science and Technology Agency.
Toyohashi University of Technology ran the course from November 26 to December 2 in 2017.
We welcome vou as a member of the Sakura Science Club.

OM@W“&ZL-'— Date: December 2, 2017
a _

Fiqg.;{\gé;ﬁ:.:l!u MICHINARLMD., PH.D, Noz 1714722
JAFAN SCIENCE AND TECHNOLOGY AGENCY - PR T 7
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Contents lists available at SciencelDirect | ENGINEERING
STRUCTURES

Engineering Structures

ELSEVIER journal homepaga:

A

v elsevier comfocatalengstruct

An advanced computational method for nonlinear inelastic e
thermo-mechanical analysis of spatial steel frames in fires

=
<
Z
L
>
n
D)
—
O
—

Van-Thue Luu, Van-Tuong Bui, Seung-Eock Kim '

Dep of Civil ond Envi | Engineering, Sejorg University 209, Neungdocigero, Gwangiin Gu, Secul 05006, Republic of Korea

ARTICLEINFO ABSTRACT

Keywords A novel advanced computational method incorporating the stability functions and the distributed plasticity
Therma-mechanizal behavior model inta the fiber beam-column element is proposed for the frst time to predict the nonlinear inelastic thermo-

Fire scenarios

Space stee] frames
Distritnsted plasticity moded
Stability functions

mechanical behavior of spatial steel frames in fires. The space spread of plasticity is caprured by tracing the
uniaxial temperature-stress—strain relation of each fiber on sections ar integration pointe. The element stiffness
matrix is integrated via the Gauss-Lobatto numerical integration scheme. The nonlinear material behavior is
capmured by adopting the distributed plasticity model with the foree-based interpolation function whereas the
geometric nonlinearity of P-& and P-A effects are considered by nsing the stability funcrions and a geometric
matrix, respectively. The sheer deformation and residual stresses which normally exist in steel frames are also
considered. For the implementation, a nonlinear thermal incremental-iterative solution scheme based on the
Newton-Raphson and Gaussian Elimination algorithm is also developed to address the nonlinear problems due to
thermal expansion and material degradation. By taking advantage of the computational benefits of stabiliry
functions and the force-hased interpolstion fmetion, the proposed method offers & novel esmputational
framewrk for nonlinear stroctural analysis in a fire with excellent computational efficiency. The relishility and
accuracy of the proposed program are verified by comparing the obtained results with resulis from test data,
existing studies, and Abagus. In addition, the computational performance of the proposed numerical program is
about 10 fimes more effective than the Abagus commercial software, thus would offer an extremely valuable tool
for practical fire resistance designs.

Contents lists available at ScienceDirect

Meciascar
Sciincen

International Journal of Mechanical Sciences =

ELSEVIER journal homepage: |

elseviar.comiocatelijmecsal

=

Nonlinear dynamic thermal-mechanical behaviors of framed structures
under temperature variations

Van-Thue Luu, Seung-Eock Kim ™~

Dy af Civil end i Engineering, Sejong University, 209 Newngdong-rn, Gwomgiin G, Seoul 05006, Republic of Korea

ARTICLE INFO ABSTRACT

Keywords: An abnormal change [n dynamic characteristics is considerad an indicator of structural damage and can help the
Thermasmechanical behavior optimal design of structures suffering from dynamic loads, but thess characteristics are also affected by ambient

Fiber-based approach
Dyramic respanse
Stability Functions
Temperature variation

temperature. Therefore, a novel advanced computational method based on the fiber-based approach is proposed
for the first time to predict the nonlinear dynamic behaviors of frames under environmental temperature changes
with linear and nonlinear profiles by using Fortran programming language. The cross-section will be divided into
a matrix of fibers, and by assigning the different remperatures o each fiber, all linear and nonlinear temperarure
gradients In both vertical and horizontal directions will be operated. The material nonlinearity is traced by the
distributed plasticity model using the same mesh as the fiber-based approach whereas the effects of geometric
nonlinearity due to member curvarure and member chord rotation are considered by using the stability functions
and a geometric matrix, respectively. A sequential nonlinear thermal incremental-iterative solution schemse
based on the Newton-Raphson algorithm and Newmark-f method is also developed to address the nonlinear
dynamic problems due to temperarure variations. The accuracy and computational performance of the propased
method are validated by comparing the obtained results with those from experiments and the Abagqus. Resolts
obtained show that the proposed method is exact for the nonlinear inelastic dynamic thermo-mechanical analysis
of framed structores. [t would offer a tool for thermal-structural design practice instead of uwsing time and cost-
consuming commercial software.
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Tap chi Khoa hoc Cong nghé Xiy dung, BHXDHN, 2023, 17 (2V): 61-77

MO PHONG SO KHUNG THEP KHONG GIAN CHIU LUA PEU

Mai S Hing**, H6 Ngoc Khoa®, Luu Van Thyc®

“Khoa Cang trinh thiy, Trieemg Bai hoc Xdy dunmg Ha Noi,
55 dwang Giai Phong, qugn Hai Ba Trung, Ha Nagi, Viét Nam
bKhoa Xy dung Dén dung va Céng nghiép, Trremg Pai hoe Xav dung Ha N,
55 dwang Giai Phong, qugn Hai Ba Trung, Ha Nagi, Viét Nam

Nhdn ngay 03/02/2023, Stka xong 16/05/2023, Chdp nhdn ding 18/5/2023

Tém tiit

Mot phuong phéip phin tich tién tié&'i mdi hgp nhéit ham én dinh va mé hinh déo phin tin vao trong phin tir
dim cét the (fiber) di duge phat trién trong béi bdo niay dé tién dodn ang xir co nhiét phi dan héi phi m}'ﬂn
tinh coa khung thép chiu hia déu. Ma trin dé ::ung ::ua pha.n tir durge tich phén théng qua khung tich phin s6
Gauss-Lobatto trong khi cac anh hudmg phi tuyén vé mat hinh hoc P-6 va P-A lai duge xem xét bang Vigc sir
dung ham 6n dinh va mdt ma triin hinh hoc tuong ung. MQT. khung Elal Iap gia ting nhiét phi tuyén dua vao
thuit toan Newton-Raphson di duge phat trién dé giai cic véin dé phi tu}'nn vi do din dai va sur suy giam thude
tinh vit ligu trong hra. B tin ca}' vi tinh chinh xac cua phuong phap dé xudt dur,rc kiém chimg thing qua viéc
so sanh két qua phan tich véri két qua thi nghiém, két qua cia tic gia khéc va két qua tir chuong trinh Abaqus.
Két qua thu duge di 1::]'||n'|;3 minh ring phwong phap dé xuit 13 chinh xm: via cal thign dang ké hiéu suit tinh
toan. Do do, né sé cung cip mdt cong cu mai cho thuc hanh thiét ké két ciu khung thép chiu hia déu.

Tir khod: phan tich tién tién; phin tich hra; ham 6 on dinh; khung thép: phin tich phi tu}rs:n.
NUMERICAL SIMULATION OF SPACE STEEL FRAME UNDER UNIFORM FIRE SITUATION

Tap chi Khoa hoc Cong nghé Xiy dung NUCE 2019. 13 (3V): 99-107

NGHIEN CUU KIEM SOAT NUT DO NHIET TRONG BE TONG
KHOI LON BANG CO CHE SU DUNG ONG LAM LANH

Luu Vin Thuc®*, L& Quang Trung®, Nguyén Manh Hing"

“Khoa Xdy dung déin dung va Cong nghiép, Trwong Bai hoc Xdy dung,
55 duemg Gial Phang, guan Hai Ba Trung, Ha Nei, Viér Nam
"Khoa Xiy Dung, Truing Pai hoc Vinh,

182 dwimg Lé Dudn, Thanh pho Vinh, Neghé An, Viét Nam

Nhdn ngay 18A06/2019, Sita xong 08072019, Chdp nhdn dang 24/072019

Tom tit

Bai béo trinh bay két gua nghién citu kifm sodt nhiét trong bé tong khdi 1dn bing cd ché sit dung dng lim lanh.
Cic md phong s6 dudc thuc hién trén khdi bé téng co kich thudc 5,0 = 10,0 % 5.0 m si dung cong cu phén tich
nhiét dang ding ciia chirong trinh Midas/Civil. Hai ma hinh c6 st dung va khéng sit dung 6ng lam lanh duide
mé phong dé ddnh gid hidu qua cda ong lam lanh trong viéc kiém sodt nhiét trong khoi bé téng. Bén mé hinh
vii thifi gian tudn hoin midc lanh khéc nhau da dudc phén tich dé lua chon thiti gian lam lanh t6i wu. Két qua
nghién ciiu cho thiy, hé théng ng lam lanh i lam giam duge 21,8°C nhiét d6 & tim khii, theo do lim giam
chénh léch nhiét dé AT tif 49.4°C xudng con 20,6°C. Dong thii, qui trinh tuin hoan nudc lanh phai dim bao
co thifi gian it nhit dén thii diém nhiét & tim khoi bé tong dat cuc dai. Ti dé, bai bio dua ra cic két luin vé
hiéu qua ciia dng lam lanh trong viée kifm sodt nhiét trong bé téng khai lan.

Tir khod: bé tong khoi Ion; chi s6 nit nhiét; nhiét thiay hoa; ong lam lanh.
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LOTUS

PHAN 4

NANG LUC TU VAN THIET KE & THI
CONG XAY LAP




QUY TRINH THUC HIEN HOP DONG TU VAN THIET KE CONG TRINH NH

1. Muc dich tu vén

Quy trinh tu van nhdm ddm bdo thiét k& mdt cong trinh dap Ung déa
cdc yéu cau & mong mudn cla Chu dau tu, dong thoi hai hoa vé ma
thudt, tién loi trong s&t dung, ddm bdo cdc nguyén ly thiét k& kién trdc g

nhu sy 6n dinh & bén ving cua céng trinh. Quy trinh cdng gitp Chulddu tu

theo ddi & cung cdp théng tin, lua chon & phé duyét phuong dn thiet ké

gidm sat tién do thuc hién du an ddng k& hoach. Béng thaoi, quy trinh ndy ho

tro Ngudi tu van tiép nhan d lieéu 1 Chd ddau tu, dua ra cdc gidi phdp thié
hop ly & phdn héi cac thong tin cén thiét dé khach hang Iam rd truée khi g
dinh lua chon phuong an cudi cung.

2. Trinh tu & néi dung clGa céc budi tu vén

e Budi 1: Trao ddi thong tin
= Gap gd khdch hang, trao déi théng tin vé du an can trién khai
= Khdch hdng sé cung cdp cdc thong tin yéu cau tu van, cung LQ

xem xét hién trang, danh gid so bd cdc yéu t6 lién quan t6i du
*  Haibén théng nhat moét sé yéu 16 ban dau: nhu cau tu khach h
quy md, chdng loai, phuong huéng, quy trinh thuc hién.
e Budi 2: Dam phdn ky két HD
= LOTUS gui chdo gid & tien dd thanh todn. Hai bén thuong t
Chét cac van dé tai chinh & quy trinh dé thuc hién.

't k&
Ly ét

DTUS
an.
Ng,

A0.

=  Khdch hang & LOTUS Viét Nam ky Hop dong thiét k& (HDTK)

LOTUS Viet Nam I&p hé so thist k& v tusng (céc mat b
phdc thdo phuong én).
= Trao déi véi Chla déu tu dé cdi tién / bd sung, diéu chinh
= LOTUS hodn thién thiét k& y tudng.
=  ChU ddu tu phé duyét thiét k& y tudng bdng Email / van bdan
nhan dé chuyén sang giai doan thiét k& co sé.
« Budi 4: Thiét ké co s6 (TKCS)

= Khdch hang tam Ung 20% gid tri Hop déng ngay sau khi ky-HD
e Budi 3: Thiét ké y tudng -

ing thiet k&

{efe
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= Chu ddau tu thanh todn 10% gid tri Hop déng ngay truéc khi tién

hanh TKCS.

LOTUS I&p ho so TKCS, bao gobm: théng s6 d liéu dau vao, quy mo,
chi tiéu, mat dé, mat bdng mat dung, phéi canh kién trac, phuong
an két cAu mong va phan than, so dé cdp dién, cdp & thodt nudc,
theo quy dinh cuia BXD.



=  Trao déi v&i Cha déu tu vé cac gidi phdp chi tiét, diéu chinhl stia
chla bé sung néu co. LOTUS hodin thién thiét k& co s& trén timh than
cdc y kién thdng nhat véi Cha dau tu.

= Chu dau tu phé duyét TKCS bdang Email / van bdn xac nhan dé
chuyén sang giai doan thiét k& ban vé thi cong.

o Budi 5: Thiét k& bdn vé thi cong (TKTC)

= Chu ddau tu thanh todn 20% gid tri Hop déng ngay truéc khiltién
hanh TKTC.

=  LOTUS 18p ho so TKTC ddy du cac bd mdn nhu dd quy dinh tfong
hop dong. Noi dung hé so theo cdc quy dinh hién hanh cua BXD.

=  No6p TKTC I&n 1 cho Chl ddu tu xem xét, tham tra, danh gid, diéu
chinh stta cha bé sung néu co 16i cta LOTUS. Nhing van dé|ndy
sé& duoc trao déi va ghi nhan bang Van ban, hodc LOTUS gii Email
xac Nhan. LOTUS hodn thién TKTC néu c6 diéu chinh bé sung dolcdc
16i frén. Giao hé so TKTC cho Chu ddu tu.

= Viéc hodn thién TKTC trén co sé cac van dé da théng nhat véi Chu
ddu tu (duoc ghi nhdn bang Van ban / Email d& noi & trén) ducc
xAc Nnhdn Id dd hodn thanh hé so TKTC. Chu dau tu phé duyét TKTC
& két thuc gobi tu van thiét k&€. Dua ho so vao xdy dung thuc|té

= Chudautthanh todn cho LOTUS 45% gid tri Hop déng.

e Budi 6: Hodn thanh & thanh Iy hgp déng

= LOTUS Viét Nam gui hé so, 2 bén ky nghiém thu, thanh ly hop déng.
Thoi han hé so thanh ly ¢o hiéu luc khi Chd déu tu thanh todn
gid tri hop déng goc & cdc gid tri phat sinh khdc néu co.

= Chu ddau tu thanh todn 5% gid tri Hop déng con lai sau khi thi
xong phdn moéng, hodc theo diéu khodn khdc duoc_ge
thé trong Hop déng.

3. Cdc biém Luu y trong Qué Trinh Thuc Hién

e DO&Ivai gbi tu van thiét ké:
= NE&u chi dung lai & Thiét k& y tudng, gid tri khdch hang can thanh
todn 1a 30% gid tri Hop déng;
=  Né&u chidung lai & Thiét k& co s3, gid tri kndch hang can thanh todn
I& 50% gid tri Hop dong.
e Sau giai doan Thiét k& co s3, néu khdch hang mudn thay déiy dé kién
trdc, s& phai chiu thém A% gid tri hop déng (A tly thudc vao thadi diém
& muc dé thay déi, sé ducc dam phdn & ky thanh phuc luc phat sinh).
e Khdach hang c6 quyén dé nghi thay déi KTS tu vén trong qud trinh thuc
hién hop dong thiét k& nhd. Cac dé nghi & y kién dong gop xin lién hé
v&i bd phdn hdanh chinh hodic s6 dién thoai ctia LOTUS Viét Nam.
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THIET KE & THI CONG LAP DAT NOI THAT

Noi that Ia yéu t6 cbt 161 trong khong gian séng, noi cac thanh vié
dinh tim thdy su thodi mai & an binh sau mdi ngdy Iadm viéc. Chinh vi vay, Viéc
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thi cdng ndi that ludbn duoc gia chud ddc biét quan tam. V&i ddi ngl nhan vién
chuyén nghiép, tan t&m, LOTUS Viét Nam cam két cung cdp dich vu thi clfng
ndi that tron goi tu thiét k& dén hodn thién, ddm bdo chat luong, thdm my

hodn hdo & chi phi hgp ly cho khdch hang. \
Quy trinh thiét k& & thi cong I1&p dat ndi that cda LOTUS Viét Nam l

Trao déi véi khach hang dé ndm bdt y tudng ban déu & yéu

1 cAu cu thé
|
Tien hanh khdo sat thuc 1€, vi tri du an & cdc yéu t6 lién quan
2 dé& phat trién v tudng so bo
1]
3 Lén mdat bdng dinh hudng so b, mét s& hinh dnh minh hoa y
tudng du dinh trién khai
4 Théng nhat phuong an dinh hudng & ky hop déng
5 Thist k& phdi canh 3D, chi 1i6t noi that & phé duyét vat liéu
=
6 Lén t6ng du todn chi phi & 1&p k& hoach tién dd thi cong
7 Ky hop déng thi cong

8 Thi céng, 1&p dat & cung cdp dd ndi that, ban giao & thanh
ly HD



DICH VU THIET KE XIN PHEP XAY DUNG

1. CAN CU PHAP LY

e Ludt Xay dung 2014 (siia déi, bé sung nam 2020)

o Nghi dinh 15/2021/ND-CP

« Nghi dinh 06/2021/ND-CP

e Thong tu 15/2021/TT-BXD

e Thong tu06/2021/TT-BXD

e Quy chudn ky thuat quéc gia vé quy hoach xdy dung (QCVN
01:2021/BXD)

e Ludat Quy hoach dé thj 2009 (sia déi, bd sung)
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2. HO SO YEU CAU

2.1. TRUGNG HOP XAY DUNG MOI

a) Bon dé nghi cdp gidy phép xdy dung (theo mau)
) Ban sao cong chdng/ching thuc gidy td quyén st dung ddat theo quy dinh
c) Hai bd ban vé thiét k& gom:
e Mat bdng vi tri céng trinh trén 16 dat (ty 1& 1/100 — 1/500) & s dé vi ri.
o Matbdng, mat dung, mat c&t chinh (ty 1& 1/50 — 1/200).
e Mat bdng & mat c&t mong (ty 1& 1/100 — 1/200), kém so dé dau né
thdng ha tang ky thudt.
d) Dang ky kinh doanh & ching chi hdnh nghé cua LOTUS Viét Nam
e) Doi voi cong frinh xdy chen c6 tang hdm, cdn thém va
bién phdap thi cong mong & tang hdm dam bdo an todn.

iha

2.2. TRUONG HOP SUA CHUA, CAI TAO

a) bon dé nghi cap gidy phép sta chla, cdi tao cdng trinh, nhd & (theo mau).
b) Ban sao cdng chdng/ching thuc gidy 16 vé quyén st dung dat hodc quyén
quan ly, st dung coéng trinh.

c) Ban vé hién trang bd phdn, hang muc céng trinh dugc cdi tao (ty 1é tuong
Ung v&i ho so dé nghi cdp phép), LOTUS Viét Nam sé cung cdp

d) Bdo cdo thdm tra thém dinh méng cd cla céng trinh (do céng ty thi 3 ¢
nAng luc thuc hién). LOTUS Viét Nam sé gitp chu nhd tim bén tha 3

e) Anh chup (10x15cm) hién trang céng trinh & céng trinh 1&n cén truéc khi stia
chla, cai tao.



TRANG THIET Bi VAN PHONG PHUC VU THIET KE

TINH NANG KY | NUGC |sO CHAT
T DUNG CU "
THUAT SX LUONG | LUONG
01 | Mdy Photocopy Photocopy Nh&t 1 Tot
02 | Mayin A3 In A3 Nh&t 3 M&i
03 | Mayin A4 In A4 - 5 M&i
May tinh Core i9
Q8400, 2.66
04 | Ghz/4Mb, 1024 Thiét k& - 10 M&i
Mb/250Gb, DVD-RW.
Mo 19
Laptop Dell Precision e .
05 Thiét ké - 2 MGi
M4800
o . Epson Stylus ~ .
06 | Mday in mdu Nh&t 2 MGi
C67
} HP scanjet ~ »
07 | Mday Scan Nh&t 2 M&i
2400
Mday &nh KTS Sony L . .
08 Thiét ké Nh&t 1 Tot
DSC-HX1
09 | Mdy chiéu Sony Thiét k& Nh&t 1 Tot
10 | Diéu Hod - Nh&t 1 Tot
11 | Ot64chd - Han 1 T6t
PHAN MEM SU DUNG
T | TEN PHAN MEM CHUC NANG
01 | AUTODESK REVIT Thé hién bdn vé, thiét k& phuc vu BIM
Thé hién bdn vé, kiém tra xung dét & va
02 | AUTODESK NAVISWORK
cham
03 | AUTODESK CAD Thé hién bdn vé
04 | SAP Phan tich k&t cau
- Chuyén dung tinh todn két cdu nhda cao
05 | ETAB VER. 9.7.4 (MY)

tang
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PLAXIS VER. 8.2(HA A ) o o
06 Chuyén dung tinh todn méng va nén >
LAN) <Z(
07 | DUTOAN XAY DUNG Lap & boéc téch du todn, khéi luong I
08 | MICROSOFT OFFICE Lam bdo cdo, thé hién =
— - -
09 | 3Ds MAX Thiét k& kién trac, cdnh quan, ndi ngoai that 5
10 | SKETCHUP Thiét k& kién trac, canh quan, ndi ngoai that —
11 | MIDAS Phan tich thi cong bé téng khdi 16n
12 | SAFE VER. 12.2.0(MY) Phan tich két cdu san
PROKON R . .. e e A
13 Chuyén dung tinh todn cdac chi tiét két cdu
VER.1.9.0.1(ANH)

TRANG THIET Bi PHUC VU CONG TRUGNG (BAO GOM THUE)

S6
Logi may » _ Nuéc |Nam | _ >
) . | S6 Coéng |Tinh s , hau / | Chat
STT | moc, thiét » . san san .
: luong | suat ndang » Lo | di luong
bi xuat xuat ~
thué
3 R Trung ~ .
01 Kich ndng |03 B 2016 |Thué |Tot
Qubc
May siét Thai R .
02 . 03 2019 | Thué | Tot
oc Lan
03 |Paldangtoi |02 Duc 2020 |Thué | Tot
R Viét Sé .
04 Coppha 13 bd ' 2022 - Tot
Nam hQau
L ~ Viét Sé .
05 Gidn gido | 13bd ' 2022 - Tot
Nam hau
. Khoan | Han Sé .
06 May khoan | 02 400W . 2016 _ Tot
duc QubC hau
May cat C&t sé&t | Han ) -
07 . ) 03 ) . 2016 | Thué | Tot
sat, thép Jhép QubC
May ddo .
~ Han ~ .
08 odu 02 . 2014 | Thué | T6t
, QubC
nghich
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Tron

May trén . Nh&t A | 1x
09 o 02 bé , 2012 |Thué | T6t
pbé tong ~ Ban
tong
May trén | Trdn Viét . -
10 _ ' 02 250 [it B ' 2021 | Thué | To6t
vua vua Nam
o Cdu Viét S& -
11 Toi dién 02 o 2017 - TOt
vat liéu | Nam hau
O 16 van By Viét R
12 B 00 15 tan ' 2017 | Thué |16t
chuyén Nam
. Trung . »
13 Can truc 00 B 2016 |Thué |Tot
Qubc
Pa lang Trung . ~
14 } 03 ot . 2020 |Thué | Tot
xich QubC
May cdn bo DA
. Qi .
15 | bdnglaser |02 cdn 2019 | Thué | Tot
N Loan
HG500 bdng
, . Do vé
May toan . - . »
16 00 binh Thuy Sy | 2020 | Thué | Tot
dac R
dé
. , Do
May thuy - . .
17 . , 00 Cao Thuy Sy | 2019 | Thué | Tét
binh Leica .
do
May phat Phat . . -
18 o 00 . My 2018 | Thué | Tot
dién dién
o Nh&t Sé .
19 May han 02 , 2021 _ Tot
Ban hau
May bom Nh&t S& -
20 ) 02 , 2020 - Tot
nuGC Ban hau
L uén ¥
May udn . Dai . -
21 . . 01 sat, 2018 | Thué |Tot
sat, thép . Loan
thép
N Dam
Mday dém R . A -
22 o 02 bé buc 2018 | Thué | Tot
pbé tong N
tong
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CAC DU AN KINH NGHIEM CUA CAN BO TRONG CONG TY
& CONG TY LOTUS VIET NAM

A

Cong ty duoc thdanh 1dp véi cac thanh vien & nhan su frong bd mdy diéu
hanh I& cdc kién trdc su, ky su cd ndng luc & nhiéu kinh nghiém trong linh vuc
tu van thiét k&, tu van qudn ly & thi cong xay Idp. Cac cdn bd chl chét cua
cong ty da cd nhiéu ndm (10 dén 25 ndm) phu tradch cdc du an quan trong
véi nhiém vu chu nhiém du éan & chi huy trudng céng trinh. B6i ngld cdng nhdn
coébng ty duoc ddo tao chinh quy tu cac trudng cdng nhan ky thudt hodc cac
I6p ddo tao nghé cla cdc codng ty xdy dung danh tiéng.
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Danh sach hop déng kinh t& tiéu biéu do cdc cdn bd trong Coéng ty &
Cong ty thuc hién

l. CAC DU AN TU VAN THAM TRA

) , Théi han Tén co
S6 Tén, dia diém & quy mo — — . Pia
" . Khoi Hodn quan ky o
T cong trinh % . . diém
cong thanh | hop dong
Tham tra thiét k& co s& du 18N
an: Xay dung trung tédm diéu ng
hanh va gidm sat van hdanh cong 1y .

1 . R , . 1 02/2025 | 08/2025 | phat dién | Can Tho
cac nha may dién 5 thube
EVNGENCO2 (Tru s& téng E{/N '
codng ty phat dién 2 — CTCP)

IV. CAC DU AN TU VAN THIET KE VA THI CONG XAY LAP
. . Théi han hop dén Tén co .
$6 | Ten, dia diém & quy mé Lae e o e, | pladiém

LUl cong trinh AL chan = . 4 xday dung

céong | thanh | hop déng
497,

Tu van 1ap thist k& ky
thudt thi cong, Du todn
1 du an: Cdl tao stta chGa | 10/2024 | 12/2024
tang 01 nhd 14 tang, Cuc

Cuc cdnh | Nguyén
sat hinh sy, | Trdl,
B6 Cong | Thanh

cdnh sat Hinh su C02 AN XLJAgn, Ha
' NOi
Tu van thiét ké du an Villa Bac Nghi
2 HA& Tinh: THANH PHONG | 08/2024 | 08/2025 | Nguyén Xudn, Ha
VIEN, 1600m2, bao gém H&i Nam | Tinh
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khdi nha, thd, cdnh quan
sén vuon

Tu van thiét k& va thi Gia dinh
cong ndi that, du an cdn | 07/2025 | 09/2025 | em Hung. | TP. Ha Noi
hé 1707, GEMEK TOWER 2 Td Anh
o \ | Nay Truong dai Tha Buc,
Tu va@n cal tao truong dai (dang hoc An | .
. SN 09/2024 . ._|H6  Chi
hoc An ninh nh&n ddn thuc ninh  nhdan .
' . - Minh
hién) ddan
Tu van thiét k& két cau
Chung cu cao tang (16 Coéong ty cal
fang) thude duan BAUT | 5 o055 | go/o005 | INAH - AN pang,
xAQy dung nha ¢ Phuong Pha Can can Tho
Thuong Thanh, An Pha Tho
Ecocity
Tu van thiét k& k&t cau
Nhd & x& hdi 2 (9 va 11 Nay Céng ty cal
T(?ng) thudc d\ucvln Dau tu 08/2025 (dang TNIjIH é\n RANgG,
xAQy dung nha ¢ Phuong thuc Pha Can can Tho
Thuong Thanh, An Pha hién) Tho
Ecocity
. S Cat Cdat,
Tu van thiét ké khach san ez
U Mhan The MONG hotel 03/2025 | 09/2025 | Chu Sang Sc?po, |
Ldo Cai
Téng thau thi cong du an Tam
xdy dung Biét thu tan cé Chi Bui Thi Hia
dién, quy mé 4 téng + 01 | 04/2025 | 11/2025 | Thanh ,'p,
A . . Phuc Tho,
tfum + sdn vuon canh Dung Ha NG '

quan, 1000m2
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CHINH SACH AN TOAN

A~

Chinh séch hoat dong cua céng ty LOTUS Viét Nam

Tai céng ty LOTUS Viét Nam, cdng viéc trén moi cong truong luén duoc thuc
hién trong diéu kién an todn & hiéu qud. Cong ty coi cdc tiéu chudn vé An
todn lao dong & Suc khde nghé nghiép Ia diéu kién tién quyét frong tat cd

cdc hoat dong cua minh.
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Tdi s&n quy gid cua LOTUS Viét Nam

Con ngudi frong 16 chic cla LOTUS Viét Nam a1 tai sén quy gid nhét. Ching
t6i cam ké&t d&t vén dé an todn lao déng Ién hang dau, ddm bdo rdng tat
cd nguoi lao déng cla chdng t6i ludn Iam viéc frong diéu kién an Toqn ¢ho

tinh mang & suc khoe.

Hé théng an todn lao dong

Hé théng an todn lao déng cua LOTUS Viét Nam duoc trién khai todn dlid
ludn quan t&dm chdt ché dén bién phdp thi cdng & thiét bi. Ching t6i C1ng
Q.

D
=)
<

cdp cdc bién phdp khuyén khich & hudn luyén cho tat ca ngudi lao do
An todn lao dong trén céng fruong dugc thuc hién théng qua viéc dé+o
tiéu chudn ré rdng & hop tac chat ché véi khach hang clng
khac dé thiét Iap phuong thuc Iadm viéc hop ly.

Muc tiéu & fradch nhiém

Muc tiéu cla chinh séch an todn lao déng cua LOTUS Viét Nam & thu hat
todn bd luc luong lao dong tham gia thuc hién, danh gid & lién tuc cdi tién
cdc quy dinh vé an todn lao déng. Trdch nhiém & su tham gia chinh sGch an
todn lao dong tai tat cd cac cdp dod trong cdng ty gilip moi ngudi lao déng
Idm chud an todn lao dong & tu nguyén thuc hién nd moét cach hiéu qud & cod
hé théng. Khdng mot ngudi lao dong ndo clia LOTUS Viét Nam phdi lam viéc
trong moi trudng mat an todn.



NOI QUY AN TOAN LAO PONG

D& dam bdo an todn trong cdng téc thi cong, cdn bd nhan vién phdl chéip
hdnh cac quy dinh sau:

A

A. Truéc khi lam viéc
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« MGac quan do & frang phuc gon gang.
o Khong vdo khu vuc Idm viéc khi say ruou.

B. Trong khi Iam viéc

e Lam viéc cdn than dé tranh moi tai nan co thé xay ra.

« S0 dung day du trang bi bdo hé lao dong ducc cdp phat.

« Tuyét déi tuan theo Iénh cua cdp chi huy dé tranh tai nan, cadm dda
gion & udng rugu khi lam viéc.

o Deo day an todn khi lam viéc trén cao hodc leo treo.

« Khong ném vat tu hodc dung cu thi cong tu frén cao xuéng mMd
khéng c6 1énh cua chi huy & huéng ddn cda an todn vién. Moilsuldi
chuy@n cla cdng nhan trén cao hay bén dusi phdi cdn than, franh
chd quan, lo 1&.

e Khong tuy rdibod vitri cong tdc dugc phdn cdng hodic sang noi khdic
khong thudc pham vi cia minh.

o Kiém tra an todn thudng xuyén mdy moc thiét bi, cdng nhén vén
hanh phdi tuén thd dang quy dinh s dung may, vé sinh mdy méc
thiét bi ngay cd khi con hoat dong.

o Kiém tra dé an todn cla dung cu san xudt trude khi st dung.

e Tudn thd nghiém chinh cédc quy dinh ky thudt & an todn lao déng.

« Can bd, chi huy céng frudng cé trdch nhiém kiém tra thudn
noi 1Am viéc clia cdng nhan dé dam bdo an todn, phat
an todn phdi tién hanh ngay cdc bién phdp phong fgu

C. Sau gid lam viéc

« Khong duoc luu lai noi ldm viéc néu khdng ¢d su cho phép cla cdp
chi huy céng fruong.

Quy dinh ndy ép dung cho todn thé cén bd, céng nhéan vién tai céng
trudng. Ai vi pham sé bi xu ly nghiém khac.

Ban Chi Huy Céng Trudng

AN TOAN LA TREN HET



NOI QUY TREN CONG TRUONG

Quy DPinh Vé Ddm Bdo An Todn Lao Déng Tai Céng Trudng

A

1. Tat cd cdn bd, cong nhan truc tiép thi cdng trong pham vi cong tru-
ong déu phdi tudn thi cdc quy trinh vé ddm bdo an todn lao dang.

2. Coéng frudng phdi rdo chdn nhing noi c6 ngudi thudng qua Igi dé
dam bdo an todn.

3. Day dién thi cong phdi di frén cot, kndbng ddt dudi dat, & cod cauldao
dong ngdt khi hét gid 1am viéc. Ban dém, phdi co dén chiéu sangbdo
vé nhdng noi nhay cdm & dé bi dot nhép.

4. Cong nhan lam viéc tryc tiép phdi mdc trang phuc bdo hd lao dong,
mud bdo ho, gidy bdo hd do cong ty cdp phdt.

5. Thi cdng & dd cao phdi co gidn gido chdc chdn, kiém tra ky caa van
b&c dé dung khéng bi muc, mot, dép., v3, hodc nat. Phdi deo ddy an
todn khi lam viéc.

6. N&u thi cbng ban dém, phdi bé tri du dnh sang dén dé 1adm viéc.

7. Khong duoc cd ngudi Idm viéc dong thai bén dudi khi thi congl frén
cao.

8. Trong qud trinh thi cdng can st dung dién, chi duoc kéo dén noi hodc
ndi lai day khi khéng cd dién. Nguoi khong cb trach nhiém khoéng d-
uoc tu dong stia cha, phdi bdo cho phu trach dién gidi quyét.

9. Cdm hut thudc hay st dung ngon IUa hd & nhing noi dé chay né, kho
vaf tu, kho nhién liéu.

10. Céng Nhan bdo vé truc cdng trusng khéng duac 16 chic udng rucu,
ddnh bac hodc bd di nci khac trong ca truc. Phdi thudng xuyén tudn
tra canh gac, bdo vé tdi san cua céng truong.

11. Khéng duoc & lai dém trén cong truong néu khong co su
cla can bd cod tham quyén. Khi & lai phdi dang ky
cdng fruong.

12. Cac don vi ngodi vao coéng truong thi cong phdi chdp ha
cdc ndi quy, quy trinh I&dm viéc cla céng trucng & cdc diéu
quy dinh trong hop dong.

13. Khach lién hé tham quan, cdng tac phdi dugc su déng y clia Ban Chi
Huy cong trudng, tudn theo su héng dan, ndi quy céng truong & quy
dinh an todn lao dong.

14. T8t cd cac dién bién trong coéng trudng ngodi khd nang kiém sodt
phdi l1ap tic bdo cdo cho Ban Kiém Tra An Todn dé phdi hop véi cdc
Co quan chuc ndng gidi quyét.
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Ban chi huy céng trudng

CHAT LUONG — AN TOAN — TIN CAY



CONG TY CO PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NTMI

=
Ha N6i, ngdy ...... thang ...... nam|20...... <
i m
BIEN BAN >
Hudn luyén ATLD - VSLD - PCCC =
CORCRtTNID:E % 8.4 S8 Ta 19 0. AR MRS RAEE BT B SRS Se e 1YY O
DicldiSmel Bl as. 1 2 Sty N B g R S S A L W
Chiilhhishicongt ini: Ong: .. 5. 5. £ Sa 8 4 Chiicpi +%.%. L1 LY LY
Can ba hugngdant ®nog ... L s X 3 8.9 Chuc vu: Can bd ATLD
Hofén ToiilioRE @nelE o ot 5 St X §er S CHA R K 8% Wi 8% AR
S6 CBCNV tham gia tdp hudn: ............ NQUOI

l. N&i dung tép hudn:
Gi6i thiéu chung vé coéng tac BHLD: Muc dich, y nghia cla cong tac BHLD &
quyén loi nghia vu cla ngudi lao déng.
Noi dung cua cong tac ATLD - VSLD:
» Khoa hoc ky thudt BHLD
= Ludt phdp ché do chinh sach vé BHLD
= Tuyén truyén gido duc y thic vé coéng tac BHLD
= Gidi thiéu cdc van bdn phdp ludt vé lao déng
= Gi6i thiéu vé B ludt lao dong Ludit sé 45/2019/QH14
= T6ng qudt vé bd luat lao ddng
= Nhdn manh cdc chuong 2, 4, 9
Gi6i thieéu cac Nghi dinh, Théng tu, Chi thi vé cong tac BHLD:
=  Nghi dinh: 06/2021/ND-CP ngdy 26/01/2021
» Thong tu: 47/2015/TT-LDTBXH ngdy 16/11/2015
= Théng tu: 04/2017/TT-BXD ngdy 15/05/2017
= Nghi dinh: 44/2016/ND-CP ngdy 15/05/2016
= QCVN 18:2021/BXD ngay 31/12/2021
Gidi thiéu cac ndi quy, quy dinh trong céng truong:
= NO&i quy cdng fruong
* Quy dinh an todn lao déng
*  Quy dinh an todn Iam viéc frén cao
= N&i quy fam trd
= NO&i quy PCCC
=  Cdc ndi quy, quy dinh van hanh si dung déi véi cdc mdy & thiét bi co
yéu cau nghiém ngdt vé ATLD
Hudng dén cac bién phdp an todn cu thé trong quad trinh thi cong:

T8 trudng t6 cong nhan
(Ky, ghi rd ho tén)



LOTUS
PHAN 5
HINH ANH DU AN TIEU BIEU




HINH ANH CAC DU AN TIEU BIEU DA DUCC THUC HIEN &
THAM GIA BOI CA NHAN CAN BO TRONG CONG TY, CONG
TAC VIEN & CONG TY LOTUS VIET NAM
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Nha & gia dinh | 2025
Phuc Loi, Long Bién, Ha Noi
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Du an nhd phd H's House | 2024
Cum 5 x& Tam Hiép, huyén Phuc Tho, Ha No&i
KTS: D6 Duc H& (Cong tac vién)
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LOTUS VIET NAM
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Du an Tropical Villa | 2024

Cum 5 x& Tam Hiép, huyén Phuc Tho, Ha No&i
Chu dau tu: Anh Long

KTS: D& DUc Ha (Cong tac vién)
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Bungalow | 2024
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2. THIEU ANH SANG TU NHIEN 3. BO cUC KHONG GIAN ROI RAC

Wi (8 fedm mhd ol 000 g i iding gian phdng kdon nhin rdtitanh Can hi bf chio odf bl nhidu pdu 15 nhu Tudng, 1 ks nén khdng fao
SO IAnnEn FOaD con () B aa oot Irdrd Aoy D ivdng Qion rang Auigic s M ach v khing gian. Bifu Ady rm ko edn hd cd o
e =iy e b mhd han 50wl clidin fich thyie 16

Ehndng gian o duh S0ng

- Bhang Géary khdng nhem dusae dnh 2mg (ke oo T gl o ngd

wr

Thiét k& cal tao can hd 1108 | 2023
Thudc khu Phdp Van, Q. Hodng Mai, TP. Ha No&i
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Thiét k& truong Mam non Tién Duoc C | 2017
Huyén Séc Son, TP. Ha N&i

Tham gia thiét k& két cdu Ung luc trudc du an Van phong Chinh phd | 2015
SO 1, Hodng Hoa Thdm, Q. Ba Dinh, TP. H& NOi

Quy mo 09 tdng ndi + 01 tdng mai

Chu dau tu: Ban qudn ly du an cdi tao tru s& Iam viéc Chinh Phi & Van
phong Chinh Phu
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ANVN L3IA SNLOT

105, C12 | 2016
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Thudc khu dé thi méi Van Khé Ha Bong, P. La Khé, Q. Ha Bong, TP. Ha Nbi

étc

Tham gia thiét ké k

ang tum

o1t

Chu déu tu: Coéng ty ¢ phdn Dé&u tu Hai Phat Thu D6

ang ndi +

~

Quy mo 51 1

PV 3 O NN NN
i r 4

F FFFFEERFEB

ang Mai |

Aang

du an HATECO Ho

& két cau

-

ty tham gia thiét k

ong

h vién cé

Thdn

2017
89.200m?

ang ndi +1 t&ng hdm, dién tich san

~

Yén S&, Hoang Mai, Ha Nai, 29 1
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Thanh vién cong ty tham gia thiét ké két cau du an GOLDEN PALACE A HH2-1
(THE MATRIX ONE). Khu Cong vién gidi tri, Trudng hoc va T6 hop nha &, Thu-
ong mai, Dich vu Mé Tri, Q. Nam Tu Liém, TP HA NOi

3 tGng hadm + 4 tang dé + 2 khai thdp 40 tang, dién tich san 160.000m?

Son, Phuong Béng Kinh, TP. Lang Son
41 cdn lién ké cao 5 tang, 16ng dién tich san 14.191m?
3 khéi thap cao 18 téng, téng dién tich san 57.590m?
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LOTUS VIET NAM

| [I.i“mj“i 1

Thiét k& cla hang dé udéng THE CoFFEE HoUSE | 2021
Cha dau tu: Cong ty ¢6 phdn thuong mai dich vu Trd Ca Phé Viét Nam
KTS: D6 Duc H& (Cong tac vién)
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PHONG HOP PANG UY OPTION 1

PHONG HOI TH io NI DUNG GAITAO:

e -SAN: TRﬁ_\I THAM B0
\& | 'm
-

N

Thiét k& cal tao phong hop, phong dang uy | 2024
QuAnN khu 4, thanh phd Vinh, Nghé An
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PHY KIEN NGAN KEO
PHY KIEN MAC TREO

e § f

e T 4
AR iy (=
s &5 Ly

GO LOT TRONG NGAN KEO
DUNG LOAI VAN VAI

8

TAY NAM CUA TU

Thiét k&€ cdal tao ndi that can hd 6011 2023
Tai ldng quéc té€ Thang Long, Q. Cau Gidy, H& Noi
Chu dau tu: Chi Hanh

61

A

LOTUS VIET NAM



Thiét k& ndi that cdn hd B-D02-01, Taing 26 | 2023
Tai duong Lé Van Luong, ThAnh Phd HA Noi
Chu dau tu: Nguyén Minh Trudng & Nguyén Thi Lién
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LOTUS VIET NAM
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Thiét k&€ cdl tao salon toéc | 2023
Tai phd Nguyén Khang, Thanh Ph& Ha NOi
Chu ddau tu: Ca nhan
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Thiét k& concept khdch san Huong Binh | 2023
Tai phé Nguyén Khang, Thanh Phé Ha Noi
Chu ddau tu: Ca nhan

KTS. D& HOu Manh (Cong tac vién)
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2. DICH VU TU VAN GIAM SAT & THI CONG XAY LAP
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Nh& thau thi cong xdy 1&p du an Biét thy tan cé dién | 04/2025-05/2025
Phuc Tho, TP. Ha Néi
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Tu van thiét k& & tu van gidm sat thic

@)
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ng xdy dung Villa nghi dudng | 2024
Huyén Soc Son, TP. HA N&i
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Gidm sat thi cong cong tac thi cong nhd & dén dung | 2024
Tai Son Tay, TP. Ha ndi
Chul dau tu: Ca nhan
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Thiét k&€ & thi cong nha phd | thang 9-2014
Tai Hal Hau, Tinh Nam Dinh
Chu ddau tu: cd nhan
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LOTUS

PHAN 6
BAO GIA DICH VU TU VAN THIET KE




CONG TY €S PHAN TU VAN DAU TU & XAY DUNG LOTUS VIET NAM

Tru s& DKKD: S6 9a/53/252 phd Tay Son, Trung Liét, Déng Da, HA Noi
Van phong: Tang 4, BTT9.1, toa nhd QH Building, khu dé thi Himlam Van Phic,

L [] T “ S H& Bong, H& NOi
Dién thoai: 0975784943 | Email: lotusvietnamjsc.info@gmail.com

BAO GIA TU VAN THIET KE XAY DUNG

1. THIET KE XAY DUNG CONG TRINH MO

1.1. Bang béo gid (Bon vi: VND)

1a Tthiet Ke (dong/m

1 Nha phd 1 mat tién 4,500,000 95,000 170,000 190,000 285,000
2 Nhd phd 2 mdat tién 4,700,000 98,000 | 175,000 195,000 295,000
3 Nhd phd 3 mat tién 5,000,000 100,000 | 180,000 200,000 | 300,000
4 Biét thu mini 5,500,000 118,000 210,000 235,000 355,000
5 Biét thyu hién dai 6,500,000 143,000 @ 255,000 285,000 430,000
6 Biét thu cao céip (don 1Gp) 7,500,000 200,000 @ 360,000 400,000 600,000

1.2. Néi dung céc gbi thiét ké

TT Danh muc hé so Mb td ndi dung hd so

H& 50 xin phép e DAy du ho so xin phép xdy dung

1T theo quy dinh (khéng bao gém v v v
XAy dung tha tuc di xin)
2 H6 so phéi cdnh ‘e Phdi cAnh 3D mdat tién v v v v

o Mat bang b& tri d6 noi that

o Mat bang ky thudat cac tén
3 HG so kién trac 1 Pang oy Ihudh o v v v v
e MGt dung trién khai

o Mat cdt ky thudt thi cong

4 HS so kidn trac  ® Mat bang tran co bdn L, L,
md réng o Mat bdng l&t san
< + .. ®Thang, ban cong, vé sinh, cua
5 |HOosobochitiet o o cac chitist khac cia v v v

cau tao

cbéng frinh




o Mat bdng méng, chi tiét méng

e Mat bang dam san, cot cac v
tang

e Chi fiét thép cot, ddm, sdn

e Chi tiét cau thang, lanh 16, bé
phét, bé nusc

e Thong ké thép

6 HO so két cau

e BO tri dién cong trinh

7 H6 so M&E e Cap thodt nuéc coéng trinh 4 v

e H& thdng chong sét

e Thiét k& céng tudng rdo

Thiét k& canh | ® H& théng ha tang ky thudt
quan san vuoN |« S@n, dudng dao & ndi bo

e Den frang tri, chi fiét phu tro

e Chi dinh vat liéu xdy thd & hodin
thién co ban: son, da op lat, v v
thach cao, chéng thdm, chi tiét
9 Chidinh vat liéu kién trac trang tri

e Trinh m&u vat iéu co ban
e Tham gia lua chon vat liéu truc
ti€p cung chu dau tu

e Cung cdp chi phi xdy dung v
cong trinh (so bd)

10 . . v
DU foan chi tiét e Boc tach khéi luong, don gid,

chi phi tung hang muc thi céng

Khai toan

e Gidm sat tac gid nhing moc v
tieén dd quan frong (16i da 3 1an)

. Gidm sat tac
gla o Giém sat té&c gid hang thang &
nhing moc tién dé quan trong

Ghi chua:
e Don gid chua bao gém thué VAT, dp dung véi cong trinh nhd & gia dinh.
e Don gid frén dp dung cho nhd co t8ng dién tich san trén 200 m?,
N&u t8ng dién tich san tU 150-200 m?, nhan thém véi hé s k = 1,15
N&u t8ng dién tich san tU 100-150 m?, nhan thém véi hé s6 k = 1,35
N&u t8ng dién tich san 1 nhd hon 100 m?, nhan thém véi hé sé k = 1,5
e CAch tinh dién tich:
Tinh véi dién tich san bé téong xay dung (hinh chiéu bang)
Daéi voi mai chéo, mdi cong (mai ngdi): tinh 150% dién tich.
Tinh thém dién tich cdnh quan san vuon véi gbi cd yéu cau thiét ké canh quan
e D3I v&i gbi cao cdp, kim cuong, néu quy khdch yéu cau thiét k& chi tiét frang tri
chi phi thiét k& nhan hé s k = 1,3,
e Logi céng trinh khdc tinh % sudt dau tu.




2. THIET KE RIENG NOI THAT CONG TRINH
2.1.Bdo gia

(Don vi: VND)

1a Thiet Ke (dong/m

T Loqi céng trinh Dién tich thiét ké néi that ——-s e
Kiém Chudin Cap Cuong
Dién tich <= 100m? 100,000 = 185,000 204,000 305,000
: Nha phs,  100m?* < Dién tich <= 150m? 100,000 180,000 200,000 300,000
chungcu  150m? < Dien tich < 300m? 96,000 | 175,000 192,000 290,000
Dién tich >= 300m? 93,000 = 165,000 185,000 280,000
Dién tich <= 100m? 121,000 = 220,000 242,000 365,000
, B'f;&% *;'ﬁ’lgg' 100m? < Dién fich <= 150m? 119,000 215000 238,000 355,000
cép 150m? < Dién tich < 300m? 115,000 = 205,000 229,000 345,000
Dién tich >= 300m? 110,000 = 200,000 220,000 = 330,000
Dién tich <= 100m? 187,000 = 335,000 374,000 560,000
5 Biétthytoncs 100m” < Dién tich <= 150m? 184,000 = 330,000 367,000 550,000
dien, luxury  150m? < Dién tich < 300m? 177,000 = 320,000 354,000 530,000
Dién tich >= 300m? 170,000 = 305,000 340,000 510,000
Congfinh  Diénfich <= 100m? 130,000 = 235,000 259,000 390,000
4 congcong, 100m” < Dién tich <= 150m? 127,000 = 230,000 254,000 380,000
thuong rjwqi, van 150m? < Dién tich < 300m? 122,000 220,000 244,000 365,000
PRONG  hian tich >= 300’ 118,000 210,000 235000 355,000

Ghi chu:

e Don gid hién tai khdng bao gém thué VAT.

o Thi&t k& ndi that I&d mot phdn quan trong cua dich vu tu van thiét k& téng thé cho céng
trinh ma&i, véi chi phi dugc tinh dya frén chi tiet Goi ho so thiét ke,

e \VGi coNng trinh hién co, tu van thiét ké néi that khéng anh hudng dén két cdu, chi phi git
nguyén; néu cé anh hudng, chi phi tang thém 40-75% phi thiét k& cdi tao.

e Thiét k& ndi that cho khong gian méi kndng dnh hudng dén két cdu hién tai clia cong
frinh.

2.2. Thanh phdn hé so

T N&i dung hd so thiét k& ndi thét bt
Kiém Chudn Cap Cuong
1 Khdo sat va ldp bdn vé hién trang v v v v
2 Mat bang bé tri néi that v v v v
3 Ph&i cdnh 3D noi that v v v v




Thiét k€ chiéu sang ndi that va den trang tri

Lap ban vé chi tist ky thuat thi cong ndi théit

BAn vé tran thach cao va 1at san

Chi dinh vart lieu

SST S S

Thiét k& dién, nudc, diéu hod

O 0| N O o~

L&p khai todn

o

Lap du todn chi tiét: chi dp dung khi LOTUS Viét
Nam thi cdng

ANEE NI NN NN

v v

3. THIET KE RIENG LE CANH QUAN SAN VUGN, CONG TUSNG RAO
3.1.Bdo gid

Chi phi thiét ké

Gia tri hgp dong <= 10.000.000 d

(Don vi: VND)

1

10.000.000 d

bon gid thiét ké

113,000 203,000 225,000 338,000

Ghi chu:
e Don gid chua bao gébm thué VAT, dp dung véi cong trinh nhd & gia dinh.
3.2. Thanh phén hé so

Céng, tudng rdo va hé théng ky thuat ha téang

BE& nudc trang tri

San, duong di dao, giao théong ndi bd

Bon cd, cdy trang tri

Mat bdng t6ng thé cdnh quan san vudn

L&p khai todn

Den va chi tiét frang tri phu tro

4. THIET KE CAI TAO
4.1.BGo gid

(Don vi: VND)

el i <=15.000000d
1 Nha ph& 1 mat fién 150000004 | 100,000 180,000 200,000 300,000
2 Nha ph& 2 mat ién 150000004 | 103000 185000 205000 308,000
3 Nha ph& 3 mat fién 150000004 | 105000 189,000 210,000 315,000
4 Bigt thy mini 150000004 125000 225000 250,000 375000
5 Biét thy hien dai 150000004 | 150,000 270,000 300,000 450,000
6 Biét thu cao cdip (don Iap) 15000000d 213000 383,000 425000 638,000




Ghi chu:
e Don gid chua bao gém thué VAT, ap dung véi céng frinh nhd & gia dinh.
e Cac don gid cdi tao khdng bao gém phi do vé hién trang (20.000d/m?)
 Chua bao gém chi phi 1ap bdn vé va bién phdp phd dé (20.000d/m?)
e DG v&i cAc cong trinh phdi phd dd, gia cudng, gia cd két cdu thi tuy mic dd phic tap
ma s& co chi phi thiét k& cdi tao két cau riéng
e Chi phi trén da bao gom danh gid két cau hién trang
e Tha&nh phan hé so tuong tu nhu thiét k&€ moéi tuong Ung véi tung goi

5. PHAT SINH HOP DONG DO THAY DOI TU KHACH HANG
5.1. Thay déi phuong én thiét k& véi ly do tir phia khéch hdng

Tién dé cong viéc

23(:%/ sau thoi diém théng nhat phuong an thiét ké 15% 20% 5% 30%

Sau khi thiét k& thi cong da thuc hién dugc 1/2 thoi

2| gian (dua frén thist k& co s da duoc phé duyety |~ oo 40% 1 S0% 1 60%
Sau khi thist k& thi cong da thuc hien duoc 2/3 thai ) ) )
3 | gian (dua trén thist k& co s& da duoc phé duyaty | % 50% 60% 70%
Ghi chu:
e Gid tri chinh xac ¢6 thé duoc xem xét lai can cd vao mic dd thay déi phuong an U phia

chu dau tu

5.2. Buéc phdi chédm dat HD véi ly do ti phia khéch hdng

Chi phi can thanh toan so véi Hb géc
b Tién d6 cong viéc R R R
Kiém Chuéan Cap Cuong
: NgOY sau thoi diém théng nhat phuong an thiét ké 50% 50% 50% 50%
CO sO.
Sau khi thiét ké thi cong da thuc hién duoc 1/2 thoi o o o o
2| gian (dua frén thist k& co s da duoc phé duyét) | /0% 70% 70% 70%
Ghi chu:

o Tt c& cdc don gid phia trén c6 thé duoc diéu chinh dua trén tinh hinh thyc 1&, bién déng
cua thj fruong, théng qua qud trinh thuong thdo & théng nhat véi Khdch hang.
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CONG TY CO PHAN TU VAN PAU TU & XAY DUNG LOTUS VIET NAM
LOTUS VIETNAM CONSTRUCTION & INVESTMENT CONSULTATION. JSC

Tru s& dAng ky kinh doanh: S6 9a/53/252, Tay Son, Trung Liét, Déng Da, H& Noi

Van phong Iam viéc: Tang 4, BTT9.1, tda nhd QH Building, khu dé thi Himlam Van Phac,
Ha Béng, HA Noi

Dién thoaqi: 0975784943 | 0976034052

Email: lotusviethamjsc.info@gmail.com
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